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MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES 

CHILDREN’S SERVICES AGENCY 

DIVISION OF CHILD WELFARE LICENSING 

CHILD PLACING AGENCIES 

 
Filed with the Secretary of State on June 26, 2023 

These rules take effect July 3, 2023 
 

These rules take effect immediately upon filing with the secretary of state unless ad- 
opted under section 33, 44, or 45a(9) of the administrative procedures act of 1969, 1969 
PA 306, MCL 24.233, 24.244, or 24.245a. Rules adopted under these sections become 
effective 7 days after filing with the secretary of state. 

 
(By authority conferred on the director of the department of health and humans services 
by sections 2, 5,10, and 14 of 1973 PA 116, and Reorganization Nos. 1996-1, 1996-2, 
2003-1, 2004-4, and Executive Order 2015-004; MCL 722.112, 722.115, 722.120, and 
722.124, and Executive Reorganization Order No. 2015-1, MCL 400.227.330.3101, 
333.5111, 445.2001, 445.2011, and 400.226) 

 
R 400.12707 of the Michigan Administrative Code is rescinded, and R 400.12101, 
R 400.12102, R 400.12103, R 400.12104, R 400.12202, R 400.12203, R 400.12204, 
R 400.12205, R 400.12206, R 400.12207, R 400.12208, R 400.12209, R 400.12210, 
R 400.12211, R 400.12212, R 400.12213, R 400.12214, R 400.12301, R 400.12302, 
R 400.12303, R 400.12304, R 400.12305, R 400.12306, R 400.12307, R 400.12308, 
R 400.12309, R 400.12310, R 400.12311, R 400.12312, R 400.12313, R 400.12314, 
R 400.12315, R 400.12316, R 400.12317, R 400.12318, R 400.12319, R 400.12320, 
R 400.12321, R 400.12322, R 400.12323, R 400.12324, R 400.12325, R 400.12326, 
R 400.12327, R 400.12328, R 400.12401, R 400.12402, R 400.12403, R 400.12404, 
R 400.12405, R 400.12409, R 400.12411, R 400.12413, R 400.12415, R 400.12417, 
R 400.12418, R 400.12419, R 400.12420, R 400.12421, R 400.12422, R 400.12501, 
R 400.12502, R 400.12503, R 400.12504, R 400.12505, R 400.12506, R 400.12507, 
R 400.12509, R 400.12510, R 400.12511, R 400.12601, R 400.12602, R 400.12603, 
R 400.12604, R 400.12605, R 400.12606, R 400.12607, R 400.12608, R 400.12701, 
R 400.12702, R 400.12703, R 400.12704, R 400.12705, R 400.12706, R 400.12708, 
R 400.12709, R 400.12710, R 400.12711, R 400.12712, R 400.12713, R 400.12801, 
R 400.12802, R 400.12803, R 400.12804, R 400.12805, R 400.12806, R 400.12807, 
and R 400.12808 are amended, as follows: 
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PART 1. GENERAL PROVISIONS 

R 400.12101 Definitions. 
Rule 101. As used in these rules: 
(a)​ “Act” means 1973 PA 116, as amended, being MCL 722.111 to 722.128. 
(b)​ “Agency” means a child-placing agency as defined in section 1 of the act, MCL 722.111. 
(c)​“Case record” means the individual file, including electronic records, kept by an agency 

concerning a child who has been placed by the agency. 
(d)​“Chief administrator” means the person designated by the licensee as having the day-to-day 

responsibility for the overall administration of a child placing agency and for assuring the care, 
safety, and protection of children and families served. 

(e)​“Concurrent planning” means simultaneously planning for reunification and alternative 
permanence. 

(f)​“Contractor” means a person contracted to perform services or to provide supplies to a child 
placing agency. 

(g)​“Corporal punishment” means hitting, paddling, shaking, slapping, spanking, or any other use 
of physical force as a means of behavior management. 

(h)​ “Department” means the Michigan department of health and human services. 
(i)​ “Deemed status” means a status conferred on an organization based on a professional 

standards review by a national accrediting organization that recognizes that the organization’s 
programs meet certain effectiveness criteria. 

(j)​ “Emergency placement” means a placement that is made in response to a sudden 
unexpected occurrence which demands immediate action. 

(k)​“Foster care” means a child’s placement outside the child’s parental home by and under the 
supervision of a child placing agency, the court, or the department. Foster care does not include 
the delegation of a parent’s or guardian’s powers regarding care, custody, or property of a child or 
ward under a properly executed power of attorney under the safe families for children act, 2018 PA 
434, MCL 722.1551 to 722.1567. 

(l)​ “Foster child” means a person who meets all of the following criteria: 
(i)​ Resides in an out-of-home placement based on a court order or is temporarily 

placed by a parent or guardian for a limited time in a foster home as defined by the act or has been 
released by a parent to the department or a child placing agency pursuant to section 22 of chapter X 
of the probate code of 1939, 1939 PA 288, MCL 710.22. 

(ii)​ Is either of the following: 
(A)​ Placed with or committed to the department for care and supervision by a court order 

under section 2 of chapter XIIA of the probate code of 1939, 1939 PA 288, MCL 712A.2. 
(B)​ Is 18 years of age or older, was in foster care prior to turning 18, and agrees to remain in 

care following termination of court jurisdiction. 
(m)​ “Foster parent” means the person or persons, including tribal members, to whom a 

foster home license is issued. 
(n)​“Gender” or “gender identity” means a person’s internal identification or self-image as a man, 

boy, woman, girl, or another gender identity. 
(o)​“Gender expression” means how a person publicly expresses or presents their gender, which 

may include behavior and outward appearance such as dress, hair, make-up, body language, and 
voice. Components of gender expression may or may not align with gender identity. 

(p)​“Human behavioral science” means a course of study producing a degree from an accredited 
college or university that is approved by the department for the specific positions when required by 
the act and these rules. 
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(q)​“Independent living” means the placement, by an agency, of a youth who is not less than 
16 years of age in his or her own unlicensed residence, the residence of an adult who does not 
have supervisory responsibility for the youth, or in a residence under the control of the agency. The 
authorized agency or governmental unit retains supervisory responsibility for the youth. 

(r)​ “Infant” means a child between birth and the date of the child’s first birthday. 
(s)​“Licensing authority” means the administrative unit of the department that has responsibility 

for making licensing and approval recommendations for a child placing agency. 
(t)​“Parent” means a legal parent and includes a custodial parent, noncustodial parent, or 

adoptive parent. 
(u)​“Placement” means moving a child to an out-of-home living arrangement for purposes of 

foster care, adoption, or independent living, or from out-of-home placement to another 
out-of-home placement. 

(v)​“Sexual orientation” means a person’s identity in relation to the gender or genders to which 
they are attracted. 

(w)​ Social service aide” means an individual who is employed, contracted, or a volunteer 
who has specified case-support duties as defined by department or agency policy. 

(x)​“Social service supervisor” means a person who supervises a social service worker. A 
social service supervisor may also function as a social service worker in the temporary absence 
of the social service worker if the provisions of R 400.12205 are met. 

(y)​“Social service worker” means a person who performs social services functions covered by 
these rules. 

(z)​ “SOGIE” means an individual’s sexual orientation, gender, identity, and expression. 
(aa) “Staff” means an individual who is 18 years of age or older and who is employed by a child 

placing agency for compensation. 
(bb) “Tribe” means a federally recognized tribe. 
(cc) “Volunteer” means a person who is not an employee and does not receive compensation but 

donates his or her work and acts at the direction of and within the scope of duties determined by 
the child placing agency. 

(2)  A term defined in the act has the same meaning when used in these rules. 
Greater Hopes' policy is to comply with this rule. 

R 400.12102 Rule variance. 
Rule 102. (1) Upon the written request of an applicant or agency, the department may grant a 

variance from an administrative rule if the alternative proposed ensures that the health, care, safety, 
protection, supervision, and needed services of children are maintained, and that the alternative 
aligns with the intent of the administrative rule. 

(2) The department shall enter its decision, including the qualifications under which the variance 
is granted, in the records of the department and a signed copy must be sent to the applicant 
or agency. The variance may be time-limited or may remain in effect for as long as the agency 
continues to comply with the intent of the rule. 

Greater Hopes' policy is to comply with this rule. An applicant or agency request for a 
variance must be approved by the chief administrator before submission to the department 
and must continue to meet the needs of the child and not otherwise violate these rules. 

R 400.12103 Staff exception. 
Rule 103. An agency who has a person in a position that is regulated by these rules and who was 

approved before the effective date of these rules is considered qualified for the position. 
Greater Hopes' policy is to comply with this rule. 
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R 400.12104 Deemed status. 
Rule 104. (1) The department may accept, for the purpose of determining rule compliance, 

evidence that the child placing agency is accredited by the council on accreditation or other nationally 
recognized accrediting body whose standards closely match state licensing regulations. 

(2)​ All of the following apply to deemed status: 
(a)​The organization may request deemed status when the accreditation site inspection is less 

than 12 months old. 
(b)​When deemed status is requested, an organization shall submit a copy of the most recent 

accreditation report to the department. 
(c)​ An organization is only eligible for deemed status if the license is on a regular status. 
(3)​The acceptance of accreditation in subrule (1) of this rule does not prohibit the department 

from conducting on-site inspections or investigations of any rule at intervals determined by the 
department. 

Greater Hopes' policy is to comply with this rule. 

R 400.12105 Public Review 
Rule 105. An agency shall make all written policies, procedures, and program statements, required 

by these administrative rules, available for review by the public. 
Greater Hopes' policy is to comply with this rule. This program manual can be found online 
at greaterhopes.org. Program statements are available to the public by emailing 
info@greaterhopes.org and under R400.12602 in this manual 

 
PART 2. AGENCY SERVICES 

R 400.12201 Department authorization. 
Rule 201. An agency shall comply with the provisions of part 2 of these rules to be authorized by 

the department to provide regulated services. 
Greater Hopes' policy is to comply with this rule. 

R 400.12202 Policy and procedures. 
Rule 202. An agency shall have and follow written policies and procedures for all the areas of 

foster care services as provided in R400.12203 to R 400.12214. 
Greater Hopes' policy is to comply with this rule. 

 
R 400.12203 Financial stability. 

Rule 203. (1) An agency shall demonstrate sufficient financing, on an ongoing basis, to ensure the 
agency is carrying out its programs and meeting the requirements for licensing. A plan of financing 
must include all the following: 

(a)​ A listing of all income sources and the anticipated amount of income for the current fiscal year. 
(b)​ An annual budget for the current fiscal year. 
(c)​ A copy of the income and expenditures from the previous fiscal year. 
(d)​ A copy of the nonprofit tax return from the previous fiscal year. 
(e)​An audit of all financial accounts conducted annually by an independent certified public 

accountant not administratively related to the agency. A copy of the audit shall be available to the 
department upon request. 

(2)  Subdivision (d) and (e) of subrule (1) do not apply to a governmentally operated agency. 
Greater Hopes' policy is to comply with this rule. See below. 
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2026 Plan of Financing  

 
 
Section (1)(a) 
All income sources and the anticipated amount of income for the current fiscal year 
 

INCOME SOURCE ANTICIPATED INCOME 

Fees for Adoption Program Services $382,000 

Individual Charitable Contributions $4,000 

Investment Income from Interest $5 

Total $386,005 

 
Section (1)(b) 
Annual budget for the current fiscal year 
 

Annual Budget 

January-December, 2026 

Projected Income  

01f All Other Contributions 4,000.00 

02a Program Service Revenue 382,000.00 

03 Investment Income - Interest 5.00 

Total for Projected Income $386,005.00 

Projected Gross Profit $386,005.00 

Projected Expenses  

02 Grants and Other Assistance to Domestic Individuals - Placing Parents 4,000.00 

07 Salaries and Wages 278,671.00 

10 Payroll Taxes 22,990.00 

11b Fees for Services / Legal 1,600.00 

11c Fees for Services / Accounting 12,250.00 

13 Office Expenses 4,154.00 

14 Information Technology 3,011.00 

16 Occupancy 4,884.00 

17 Travel - Program Service 11,065.00 

19 Conferences, Conventions, and Meetings 3,262.00 

20 Interest - LMCU Mortgage Interest 4,330.00 

23 Insurance - Management & General 3,416.00 

24a Other Expenses / Court, Birth Record, & Process Server Fees 1,694.00 

24e Other Expenses 300.00 

Total for Projected Expenses $355,627.00 

Projected Net Operating Income $30,378.00 
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Section (1)(c) 
Income and expenditures from the previous fiscal year 
 

Income and Expenditures 

January-December, 2025 

Income  

01f All Other Contributions 3,803.88 

02a Program Service Revenue 362,989.91 

03 Investment Income - Interest 4.97 

Total for Income $366,798.76 

Gross Profit $366,798.76 

Expenses  

02 Grants and Other Assistance to Domestic Individuals - Placing Parents 2,665.01 

07 Salaries and Wages 281,050.02 

10 Payroll Taxes 24,721.64 

11b Fees for Services / Legal 1,325.00 

11c Fees for Services / Accounting 3,250.00 

13 Office Expenses 4,033.16 

14 Information Technology 2,482.83 

16 Occupancy 5,457.08 

17 Travel 10,742.56 

19 Conferences, Conventions, and Meetings 3,167.05 

20 Interest - LMCU Mortgage Interest 4,506.66 

23 Insurance - Management & General 3,316.00 

24a Other Expenses / Court, Birth Record, & Process Server Fees 1,323.87 

24b Other Expenses / Returned Item - Wire Fee 90.00 

24e Other Expenses 298.99 

Total for Expenses $348,439.87 

Net Operating Income $18,358.89 

Other Expenses  

Reimbursable Expenses Suspense Account -204.01 

Total for Other Expenses -$204.01 

Net Other Income $204.01 

Net Income $18,562.90 

 
 
Previous Fiscal Year Performance: In 2025 we saw Program Service Revenue increase from $315,000 to $363,000 a 
15% increase year over year. Total Operating Expenses increased by 12% for that same time period, and our Net Operating 
Income went from $5,500 to over $18,000, an amount we plan to further increase this year. 
 
 
2025  Income and Expenditures Chart 
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Section (1)(d) 
Available upon request: See Addendum 1, Greater Hopes’ 2025 Nonprofit Tax Return.  
 
 
Section (1)(e) 
Available upon request: See Addendum 2, Greater Hopes’ 2025 Audit of All Financial Accounts conducted by an 
independent certified public accountant not administratively related to the agency. 
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R 400.12204 Facilities. 

Rule 204. (1) An agency shall provide and maintain sufficient office space, equipment, and 
supplies to ensure the delivery of services. 

(2)​ An agency shall have physical office space with a Michigan street address. 
(3)​ An organization may maintain satellite offices when the following conditions are met: 
(a)​The agency has notified the department in writing prior to opening the satellite office and has 

received approval to open the satellite office. 
(b)​There is a completed written plan to ensure appropriate supervision is provided on a regular 

basis. 
(c)​The files are made available for review at the agency main location when requested by the 

department. 
Greater Hopes' policy is to comply with this rule. 

R 400.12205 Required staff. 
Rule 205. (1) An agency shall employ or contract for all the following staff positions: 
(a)​ Chief administrator. 
(b)​ Social service supervisor. 
(c)​ Social service worker. 
(2)​ An agency shall appoint a chief administrator who possesses at least 1 of the following: 
(a)​  A master’s degree in a human behavioral science, or in another major where 25% of the 

course credits earned toward the degree are in human behavioral sciences, business administration, 
or public administration from an accredited college or university and 2 years of experience in an 
agency or child caring institution, at least 1 of which is in a management capacity. 

(b)​ A bachelor’s degree in a human behavioral science, or in another major where 25% of the 
course credits earned toward the degree are in human behavioral sciences, business administration, 
or public administration from an accredited college or university and 4 years of post- bachelor’s 
degree experience in an agency or child caring institution, at least 2 of which are in a management 
capacity. 

(3)​An agency shall report any change of chief administrator by the next business day to the 
department. 

(4)​An agency shall appoint a social service supervisor who possesses the qualifications in either 
of the following: 

(a)​A master’s degree from an accredited college or university in a human behavioral science or in 
another major where 25% of the course credits earned toward the degree are in human behavioral 
sciences and 3 years of experience as a social service worker in an agency, or a child caring 
institution, or in an agency in a child welfare function. 

(b)​A bachelor’s degree from an accredited college or university in a human behavioral science, or 
in another major where 25% of the course credits earned toward the degree are in human 
behavioral sciences, and 4 years of experience as a social service worker, 2 years of which are in an 
agency or in a child caring institution, or in an agency in a child welfare function. 

(5)​An agency shall appoint a social service worker who possesses at least a bachelor’s degree 
from an accredited college or university with a major in a human behavioral science, or in another 
major where 25% of the course credits earned toward the degree are in human behavioral 
sciences. 

(6)​A person who is employed by the agency or who has a contract with the agency and who 
fulfills more than 1 function specified by subrule (1) of this rule must meet the requirements for 
each position.  

(7)​If a social service worker also has social service supervisor responsibilities, as permitted 
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under subrule (6) of this rule, then the worker may not supervise his or her own tasks as a social 
service worker. 

(8)​An agency shall employ or contract for a sufficient number of competent staff to carry out the 
provisions covered by these rules. The workload for each staff member may not be more than any of 
the following: 

(a)​ Five social service workers per supervisor. 
(b)​ Fifteen children assigned to a social services worker for purposes of providing direct services 

in foster care, independent living, adoption, or post adoption services or a combination thereof. 
(c)​ Thirty certified or enrolled foster homes per licensing worker. 
Greater Hopes' policy is to comply with this rule. See Job Descriptions below. 

R 400.12206 Staff qualifications; volunteer, contractors on central registry. 
Rule 206. (1) An agency shall require a staff member who has ongoing contact with children or 

parents to be a person who has the ability, experience, education, and training to perform the duties 
assigned. 

(2)​A staff member must be of responsible character and suitable and able to meet the needs of 
children and families served by the agency. 

(3)​ An agency’s policy on staff qualifications must state all the following: 
(a)​A person who has unsupervised contact with children may not have been convicted of either 

of the following: 
(i)​ Child abuse or neglect. 
(ii)​A felony involving harm or threatened harm to an individual within the 10 years immediately 

preceding the date of hire. 
(b)​A person who is listed on the central registry as a perpetrator of child abuse or child neglect 

is ineligible for employment if the responsibilities of the position includes unsupervised contact with 
children. 

(4)​A volunteer or contractor who is listed on the central registry as a perpetrator of child abuse or 
child neglect may not have unsupervised contact with children. 

Greater Hopes' policy is to comply with this rule. 

R 400.12207 Staff responsibilities. 
Rule 207. (1) An agency shall designate the chief administrator as responsible for the day-to-day 

operation of the agency and for ensuring compliance with the applicable provisions of these rules. 
(2)​ An agency chief administrator is administratively responsible for all the following functions: 
(a)​The licensee or chief administrator has the administrative capability to operate a child placing 

agency and provide the level of care and program stipulated in the application. 
(b)​A chief administrator must demonstrate the administrative capability to oversee the on-site, 

day-to-day operation of the institution and for ensuring compliance with these rules. 
(c)​Not less than once annually, conduct a written assessment and verify the agency’s 

compliance with the applicable provisions of these rules. 
(d)​Assess all disrupted and unplanned removals of children from foster homes, independent 

living, and adoptive homes to identify systemic trends and patterns of those disrupted and unplanned 
removals. 

(e)​Within 6 months, develop and implement a written plan to correct noncompliance identified in 
subdivision (c) of this subrule and address causes of disrupted and unplanned removals identified in 
subdivision (d) of this subrule.  

(f)​Provide space to individuals served to be interviewed privately by police, regulatory staff, 
children’s protective services, or other entities investigating activities of the agency related to safety 
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of children and compliance with statute and promulgated rules. 

(3)​An agency shall require that social service workers be directly responsible for all the following 
activities: 

(a)​Placing and supervising children in out-of-home care. Social service workers shall work directly 
with the children, their families, and other relevant individuals and be primarily responsible for the 
development, implementation, and review of service plans for the children and their families. 

(b)​ Facilitating services and parenting time for children for purposes of reunification. 
(c)​ Assessing and certifying private family homes for licensure and supervising the homes. 
(d)​ Conducting evaluations of private family homes for purposes of adoption. 
(e)​ Supervising and assessing children for adoptive placement. 
(4)​An agency shall require social service aides to be directly responsible to a social service 

worker or social service supervisor. A social service aide may provide clearly defined support 
functions, but may not have responsibility for any of the following: 

(a)​ Case planning. 
(b)​ Selecting placements. 
(c)​ Foster home certification. 
(d)​Conducting foster care and licensing case contacts for purposes of foster care or adoption 

case planning, or licensing certification contacts. 
(e)​ Conducting adoptive family evaluations. 
Greater Hopes' policy is to comply with this rule. See worksheets and Job Descriptions 
below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 



 
    Greater Hopes Program Manual Policy & Procedures  2026 

 
R 400.12207 Staff Responsibilities and Disruption and Unplanned Removal WORKSHEET 
 Prepare this worksheet for staff discussion. 
 Child(ren) involved: 
 Placement type and name of home: 
 Date of placement in this home: 
 Type of change in placement: 
____ Parent(s) deciding to parent    _____Disruption by applicant   _____Removal by Agency 
 Date and specific event that led to change in placement: 
 
 Date of removal: 
 Staff Review: Trauma Informed Removal at youtube.com/watch?v=jLJxnicw_QA&feature=youtu.be 
 If appropriate review with current caregivers and receiving caregivers.  
 
 1. Always communicate to the child what is happening. Address their underlying fears, tell them 
 fears are normal. Ask the child what questions they have. 
 
 2. Always look for something the child can take from the home to bring with them that can offer 
 comfort and safety, a transitional object. 
 
 3. Tell them about where they are going. 
 
 4. Stay with the child for a while. Tour the home. Explain what happens next. Decide your next 
 visit with the child. 
 
 5. Ask the child what will help him feel safer. Ask child about rituals they are used to and if they 
 can be incorporated into the new home. 
 
 6. Where is the child now/type of placement? 
 
 7. Can this child return to their former placement? 
 
 8. How many moves has this child had since first placed in care?  Since first placed via Greater 
Hopes? 
  
9. Names of other reports describing events that led to this removal: 
  
10.Date of first suspicion that removal may be coming: 
  
11. What were the risks of NOT removing the child: 
  
12. Efforts made to support family, child and prevent removal: 
 
13.  What thoughts do you have about this situation that have not been addressed? 
 
 
 Completed by:_______________________________________Date:___________ 
 Chief Administrator:__________________________________ Date:__________ 
 

10 
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R 400.12207 Staff Responsibilities and Outcome Measurement WORKSHEET To be 
completed by caseworker or supervisor for each child in care at case closing. 
 
 1. Child’s names (birth and adoptive) _________________________________________________ 
 2. Placement with _______________________________________________ 
 3. Type of placement _____________________________________________ 
 4. Primary adoption facilitator_______________________________________ 
 5. Post Placement Requirements____________________________________ 
 6. Is there any reason for concern about the child's well-being after case closure?_______ 
 If yes, skip to question 8. 
 7. If no, please sign off ____________________________________ Date____________ 
 Title____________________________________ 
 Chief Administrator_____________________________________ STOP HERE 
 
 8. Please describe your concerns about the child’s well-being. 
 
 
 
 9. Please describe the special assistance needed to address the above concerns about the 
 child’s well-being. 
 
 
 
 10. Please describe the family’s attitude and effort to follow the above recommendations. 
 
 
 
 11. Review the applicable part of the Licensing Rules. Please note any areas of non-compliance 
 and what corrective action will be taken. 
 
 
 
 12. Based on supervisory visits and previous reports about the child(ren) and family, what 
 positive aspects can be noted with respect to this placement? 
 
 
 
 13. Identify how you can continue to encourage these areas of growth in order to reduce risk to 
 children, youth, and families served. 
 
 
14. How can these strengths help address concerns? 
 
 
Completed by:________________________________________Date:__________ 
Title: _______________________________________________Date:__________  
Chief Administrator:____________________________________Date:__________ 
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R 400.12208 Job descriptions. 
Rule 208. (1) An agency shall have a current written job description for each staff position. 
(2)​ Each job description must contain all the following information: 
(a)​ Prescribed duties and functions. 
(b)​ Specific education, knowledge, experience, and skills necessary to provide services to 

children and families served by the agency. 
(c)​ Lines of authority. 
(3)​An agency shall give copies of job descriptions to staff at the time of employment in a 

specified position and when the job description is revised. 
(4)​ Practice must conform to the job description. 
Greater Hopes' policy is to comply with this rule. See below. 
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JOB DESCRIPTION (R 400.12208) 
Chief Administrator 
We require a staff member who has ongoing contact with children or parents to be a person 
who has the education, knowledge, experience, skills, good character and requisite background    
history necessary to provide services to children and families served by the agency. Additionally, a 
staff member must be of responsible character and suitable and able to meet the needs of the 
children and families served by the agency. 
 
We will not hire a person for positions involving unsupervised contact with children who have 
been convicted of either of the following: Child abuse or neglect, or a felony involving harm or 
threatened harm to an individual within the 10 years immediately preceding the date of hire. 
 
We will not hire a person for a child placing agency position who is listed on the central registry 
as a perpetrator of child abuse or child neglect as they shall not have unsupervised contact with 
children. 
 
Therefore, under R 400.12206 Staff qualifications; volunteer, contractors on central registry 

     An agency’s policy on staff qualifications must state all the following: 
     A person who has unsupervised contact with children may not have been convicted of either of ​
     the following: 
​ Child abuse or neglect. 
​ A felony involving harm or threatened harm to an individual within the 10 years immediately 
​ preceding the date of hire. 
    A person who is listed on the central registry as a perpetrator of child abuse or child neglect is ​
    ineligible for employment if the responsibilities of the position includes unsupervised contact with ​
    children. 
    A volunteer or contractor who is listed on the central registry as a perpetrator of child abuse or ​
    child neglect may not have unsupervised contact with children. 
 
Employee candidates must participate in activities that will produce the following: 

 
A record of any convictions other than minor traffic violations from either of the following: 
1.​ The Michigan state police, tribal police, or the equivalent state or Canadian provincial law 

enforcement agency where the person usually resides. OR 
2.​ An entity accessing either Michigan state police records or equivalent state or Canadian 

provincial law enforcement agency where the person usually resides. 
 

If the employee candidate or future employee has or has new criminal convictions, a written 
statement from the employee regarding any convictions must be provided. The chief administrator 
or his or her designee shall complete a written evaluation of the convictions that addresses the 
nature of the conviction, the length of time since the conviction, and the relationship of the 
conviction to regulated activity. 
 
An employee candidate or employee must indicate if they have any CPS case history where they 
were found responsible for the abuse or neglect of a child. Documentation will be sought from the 
department that the person has not been named in a central registry case as the perpetrator of child 
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abuse or neglect in Michigan or in any state where the person lived in the 5 years preceding hire. 
 
 
Duties and Functions 
Rule 207. (1) An agency shall designate the chief administrator as responsible for the day-to-day 
operation of the agency and for ensuring compliance with the applicable provisions of these rules. 
An agency chief administrator is administratively responsible for all the following functions: 
*The licensee or chief administrator has the administrative capability to operate a child placing 
agency and provide the level of care and program stipulated in the application. 
*A chief administrator must demonstrate the administrative capability to oversee the on-site, 
day-to-day operation of the institution and for ensuring compliance with these rules. 
*Not less than once annually, conduct a written assessment and verify the agency’s compliance with 
the applicable provisions of these rules. 
*Assess all disrupted and unplanned removals of children from foster homes, independent living, 
and adoptive homes to identify systemic trends and patterns of those disrupted and unplanned 
removals. 
*Within 6 months, develop and implement a written plan to correct noncompliance identified in 
subdivision (c) of this subrule and address causes of disrupted and unplanned removals identified in 
subdivision (d) of this subrule.  
*Provide space to individuals served to be interviewed privately by police, regulatory staff, children’s 
protective services, or other entities investigating activities of the agency related to safety of 
children and compliance with statute and promulgated rules.​
*Comply with the child protection law, 1975 PA 238, MCL 722.621 to 722.638. 
*Prepare, review and uphold non-profit incorporation requirements and standards (Act 162, 
 Public Acts of 1982). 
*Work and communicate with the Board of Directors as required by P.A. 162. 
 
Experience/Education/Knowledge/Skills 
An agency shall appoint a chief administrator who possesses at least 1 of the following: 
 A master’s degree in a human behavioral science, or in another major where 25% of the course 
credits earned toward the degree are in human behavioral sciences, business administration, or 
public administration from an accredited college or university and 2 years of experience in an 
agency or child caring institution, at least 1 of which is in a management capacity. OR 
A bachelor’s degree in a human behavioral science, or in another major where 25% of the course 
credits earned toward the degree are in human behavioral sciences, business administration, or 
public administration from an accredited college or university and 4 years of post- bachelor’s degree 
experience in an agency or child caring institution, at least 2 of which are in a management 
capacity. 
 

      The chief administrator must have knowledge of current ethical, practical, legal, social, and 
 open adoption practice standards. Necessary skills include time management, an ability to 
 understand contracts, human resources management, word processing, ability to be flexible 
 through learning, and crisis and case management. 
 
 Training Requirements 
 The Chief Administrator is required to complete 16 hours pre-service training. The Chief 
 Administrator must complete 15 hours of training annually thereafter that may include 
 information regarding current child placing practices, laws and administrative rules relating to 
 child placing in Michigan, and other topics as requested or recommended for Supervisors by 
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 DHHS. 
 
Specifically, the following must also be covered in pre-service training: 
*Characteristics and needs of children and families served by the agency, including trauma- 
informed parenting, human trafficking, systemic racism, and SOGIE training. 
*Requirements of applicable statutes relating to the services the agency provides that are subject to 
these rules. 
*Agency expectations for the social service worker to facilitate and supervise the care of children 
and to work with families that are served by the agency. 
*Agency expectations for the social service worker’s role and responsibility with foster parents and 
other persons who provide care or services to children and families served by the agency. 
*Agency expectations for developing, maintaining, and reviewing initial and updated service plans 
for children and families served by the agency. 
 
 
 Lines of Authority 
 The Chief Administrator is responsible to the Executive Director of Greater Hopes Inc. and to the 
 department. 
 
 Additional Expectations/Responsibilities 
 It is expected that staff members will act in a manner that will offer dignity and respect to each 
 person with whom they come in contact. They will act with honesty and integrity within the 
 bounds of appropriate social work ethics. Staff members are expected to balance their personal 
 and professional lives. It is requested that when this staff member's family and his or her 
 individual job duties begin to compete on an on-going basis, that this be brought to the 
 attention of the Board of Directors. 
 
 2024 
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JOB DESCRIPTION (R 400.12208) 
Child Advocate Supervisor (Social Service Supervisor) 
We require a staff member who has ongoing contact with children or parents to be a person 
who has the education, knowledge, experience, skills, good character and requisite background 
history necessary to provide services to children and families served by the agency. Additionally, a 
staff member must be of responsible character and suitable and able to meet the needs of the 
children and families served by the agency. 
 
We will not hire a person for positions involving unsupervised contact with children who have 
been convicted of either of the following: Child abuse or neglect, or a felony involving harm or 
threatened harm to an individual within the 10 years immediately preceding the date of hire. 
 
We will not hire a person for a child placing agency position who is listed on the central registry 
as a perpetrator of child abuse or child neglect as they shall not have unsupervised contact with 
children. 
Therefore, under R 400.12206 Staff qualifications; volunteer, contractors on central registry 

     An agency’s policy on staff qualifications must state all the following: 
     A person who has unsupervised contact with children may not have been convicted of either of ​
     the following: 
​ Child abuse or neglect. 
​ A felony involving harm or threatened harm to an individual within the 10 years immediately 
​ preceding the date of hire. 
    A person who is listed on the central registry as a perpetrator of child abuse or child neglect is ​
    ineligible for employment if the responsibilities of the position includes unsupervised contact with ​
    children. 
    A volunteer or contractor who is listed on the central registry as a perpetrator of child abuse or ​
    child neglect may not have unsupervised contact with children. 
 
Employee candidates must participate in activities that will produce the following: 

 
A record of any convictions other than minor traffic violations from either of the following: 

The Michigan state police, tribal police, or the equivalent state or Canadian provincial law 
enforcement agency where the person usually resides. OR 
An entity accessing either Michigan state police records or equivalent state or Canadian 
provincial law enforcement agency where the person usually resides. 
 

If the employee candidate or future employee has or has new criminal convictions, a written 
statement from the employee regarding any convictions must be provided. The chief administrator 
or his or her designee shall complete a written evaluation of the convictions that addresses the 
nature of the conviction, the length of time since the conviction, and the relationship of the 
conviction to regulated activity. 
 
An employee candidate or employee must indicate if they have any CPS case history where they 
were found responsible for the abuse or neglect of a child. Documentation will be sought from the 
department that the person has not been named in a central registry case as the perpetrator of child 
abuse or neglect in Michigan or in any state where the person lived in the 5 years preceding hire. 
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Duties and Functions 
1)​ Supervise and mentor social service staff, no more than five workers, in the following areas: 
*Placing and supervising children in out-of-home care. ​
*Social service workers shall work directly with the children, their families, and other relevant 
individuals and be primarily responsible for the development, implementation, and review of service 
plans for the children and their families. 
*Facilitating services and parenting time for children for purposes of reunification. 
*Assessing and certifying private family homes for licensure and supervising the homes if applicable 
*Conducting evaluations of private family homes for purposes of adoption. 
*Supervising and assessing children for adoptive placement. 
 2) Review and approve basic service functions. 
 3) Assist in the selection and appointment of qualified staff. 
 4) Review and uphold licensing requirements and standards as outlined by the State of 
 Michigan, Licensing Rules For Child Placing Agencies. 
 5) Comply with the child protection law, 1975 PA 238, MCL 722.621 to 722.638. 

       6) Review and uphold non-profit incorporation requirements and standards according to Act 
 162, Public Acts of 1982. 
 7) Provide direct services as needed to meet demands of clients. 
 
Experience/Education/Knowledge/Skills 
An agency shall appoint a social service supervisor who possesses the qualifications in either of the 
following: 
A master’s degree from an accredited college or university in a human behavioral science or in 
another major where 25% of the course credits earned toward the degree are in human behavioral 
sciences and 3 years of experience as a social service worker in an agency, or a child caring 
institution, or in an agency in a child welfare function. OR 
A bachelor’s degree from an accredited college or university in a human behavioral science, or in 
another major where 25% of the course credits earned toward the degree are in human behavioral 
sciences, and 4 years of experience as a social service worker, 2 years of which are in an agency 
or in a child caring institution, or in an agency in a child welfare function. 
 
 The social service supervisor must have knowledge of current ethical, practical, legal, social, and 
 open adoption practice standards. Necessary skills include time management, word processing, 
 ability to be flexible through learning, and crisis and case management. 
 
 Training Requirements 
Rule 209. (1) An agency shall ensure and document all the following: 
(a)​That each social service worker and each social service supervisor receives not less than 16 

hours of orientation after initial appointment and before assumption of assigned duties. 
(b)​That each social service worker and each social service supervisor receives not less than 15 

hours of training relating to his or her current position within the first year of being assigned to the 
position. 

(c)​That each social service worker and each social service supervisor receives not less than 
15 hours of planned training relating to his or her current position annually after the time periods 
specified in subrule (1) of this rule. 

(2)​The orientation and training specified in subrule (1) of this rule for each social service worker 

17 



 
    Greater Hopes Program Manual Policy & Procedures  2026 

 
must include all the following topics:  

(3)​Characteristics and needs of children and families served by the agency, including trauma- 
informed parenting, human trafficking, systemic racism, and SOGIE training. 

(a)​Requirements of applicable statutes relating to the services the agency provides that are 
subject to these rules. 

(b)​Agency expectations for the social service worker to facilitate and supervise the care of 
children and to work with families that are served by the agency. 

(c)​Agency expectations for the social service worker’s role and responsibility with foster parents 
and other persons who provide care or services to children and families served by the agency. 

(d)​Agency expectations for developing, maintaining, and reviewing initial and updated service 
plans for children and families served by the agency. 

 
 Lines of Authority 
 The Child Advocate Supervisor is responsible to the Executive Director/Chief Administrator/ Child 
Advocate Supervisor.  
 
 Additional Expectations/Responsibilities 
 It is expected that staff members will act in a manner that will offer dignity and respect to each 
 person with whom they come in contact. They will act with honesty and integrity within the 
 bounds of appropriate social work ethics. Staff members are expected to balance their personal 
 and professional lives. It is requested that when a staff member's family and his or her 
 individual job duties begin to compete on an on-going basis, that this be brought to the 
 attention of the Executive Director. 
 
 2024 
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JOB DESCRIPTION (R 400.12208) 
Child Advocate Specialist(Social Service Worker) 
We require a staff member who has ongoing contact with children or parents to be a person 
who has the education, knowledge, experience, skills, good character and requisite background 
history necessary to provide services to children and families served by the agency. Additionally, a 
staff member must be of responsible character and suitable and able to meet the needs of the 
children and families served by the agency. 
 
 We will not hire a person for positions involving unsupervised contact with children who have 
 been convicted of either of the following: Child abuse or neglect, or a felony involving harm or 
 threatened harm to an individual within the 10 years immediately preceding the date of hire. 
 
 We will not hire a person for a child placing agency position who is listed on the central registry 
 as a perpetrator of child abuse or child neglect as they shall not have unsupervised contact with 
 children. 
 
Therefore, under R 400.12206 Staff qualifications; volunteer, contractors on central registry 

     An agency’s policy on staff qualifications must state all the following: 
     A person who has unsupervised contact with children may not have been convicted of either of ​
     the following: 
​ Child abuse or neglect. 
​ A felony involving harm or threatened harm to an individual within the 10 years immediately 
​ preceding the date of hire. 
    A person who is listed on the central registry as a perpetrator of child abuse or child neglect is ​
    ineligible for employment if the responsibilities of the position includes unsupervised contact with ​
    children. 
    A volunteer or contractor who is listed on the central registry as a perpetrator of child abuse or ​
    child neglect may not have unsupervised contact with children. 
 
Employee candidates must participate in activities that will produce the following: 

 
A record of any convictions other than minor traffic violations from either of the following: 

The Michigan state police, tribal police, or the equivalent state or Canadian provincial law 
enforcement agency where the person usually resides. OR 
An entity accessing either Michigan state police records or equivalent state or Canadian 
provincial law enforcement agency where the person usually resides. 
 

If the employee candidate or future employee has or has new criminal convictions, a written 
statement from the employee regarding any convictions must be provided. The chief administrator 
or his or her designee shall complete a written evaluation of the convictions that addresses the 
nature of the conviction, the length of time since the conviction, and the relationship of the 
conviction to regulated activity. 
 
An employee candidate or employee must indicate if they have any CPS case history where they 
were found responsible for the abuse or neglect of a child. Documentation will be sought from the 
department that the person has not been named in a central registry case as the perpetrator of child 
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abuse or neglect in Michigan or in any state where the person lived in the 5 years preceding hire. 
 
Duties and Functions 
An agency shall require that social service workers be directly responsible for all the following 
activities: 
*Placing and supervising children in out-of-home care.  
*Social service workers shall work directly with the children, their families, and other relevant 
individuals and be primarily responsible for the development, implementation, and review of service 
plans for the children and their families. 
*Facilitating services and parenting time for children for purposes of reunification. 
*Assessing and certifying private family homes for licensure and supervising the homes if applicable 
*Conducting evaluations of private family homes for purposes of adoption. 
*Supervising and assessing children for adoptive placement.​
 *Comply with the child protection law, 1975 PA 238, MCL 722.621 to 722.638. 
 *Upholding licensing requirements and standards as outlined by the State of Michigan, 
 Licensing Rules For Child Placing Agencies. 
 *Upholding non-profit incorporation requirements and standards according to Act 162, Public 
 Acts of 1982. 
 
Experience/Education/Knowledge/Skills 
An agency shall appoint a social service worker who possesses at least a bachelor’s degree from 
an accredited college or university with a major in a human behavioral science, or in another major 
where 25% of the course credits earned toward the degree are in human behavioral sciences. 
 
 The social service worker must have knowledge of current ethical, practical, legal, social, and 
 open adoption practice standards. Necessary skills include time management, word processing, 
 ability to be flexible through learning, and crisis and case management. 
 
Training Requirements 
Rule 209. (1) An agency shall ensure and document all the following: 
That each social service worker and each social service supervisor receives not less than 16 hours 
of orientation after initial appointment and before assumption of assigned duties. 
That each social service worker and each social service supervisor receives not less than 15 hours 
of training relating to his or her current position within the first year of being assigned to the position. 
That each social service worker and each social service supervisor receives not less than 15 hours 
of planned training relating to his or her current position annually after the time periods specified in 
subrule (1) of this rule. 
The orientation and training specified in subrule (1) of this rule for each social service worker must 
include all the following topics:  
Characteristics and needs of children and families served by the agency, including trauma- informed 
parenting, human trafficking, systemic racism, and SOGIE training. 
Requirements of applicable statutes relating to the services the agency provides that are subject to 
these rules. 
Agency expectations for the social service worker to facilitate and supervise the care of children and 
to work with families that are served by the agency. 
Agency expectations for the social service worker’s role and responsibility with foster parents and 
other persons who provide care or services to children and families served by the agency. 
Agency expectations for developing, maintaining, and reviewing initial and updated service plans for 
children and families served by the agency. 
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 Lines of Authority 
 The Child Advocate Specialist is responsible to the Child Advocate Supervisor or Executive 
 Director acting as a Child Advocate Supervisor as assigned. 
 
 Additional Expectations/Responsibilities 
 It is expected that staff members will act in a manner that will offer dignity and respect to each 
 person with whom they come in contact. They will act with honesty and integrity within the 
 bounds of appropriate social work ethics. Staff members are expected to balance their personal 
 and professional lives. It is requested that when a staff member's family and his or her 
 individual job duties begin to compete on an on-going basis, that this be brought to the 
 attention of the staff member's immediate supervisor. 
 
 2024 
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JOB DESCRIPTION (R 400.12208) 

      Social Service Aide, Volunteer, Intern, Extern, or Field Placement 
We require a staff member who has ongoing contact with children or parents to be a person 
who has the education, knowledge, experience, skills, good character and requisite background 
history necessary to provide services to children and families served by the agency. Additionally, a 
staff member must be of responsible character and suitable and able to meet the needs of the 
children and families served by the agency. 
 
 We will not hire a person for positions involving unsupervised contact with children who have 
 been convicted of either of the following: Child abuse or neglect, or a felony involving harm or 
 threatened harm to an individual within the 10 years immediately preceding the date of hire. 
 
 We will not hire a person for a child placing agency position who is listed on the central registry 
 as a perpetrator of child abuse or child neglect as they shall not have unsupervised contact with 
 children. 
 
Therefore, under R 400.12206 Staff qualifications; volunteer, contractors on central registry 

     An agency’s policy on staff qualifications must state all the following: 
     A person who has unsupervised contact with children may not have been convicted of either of ​
     the following: 
​ Child abuse or neglect. 
​ A felony involving harm or threatened harm to an individual within the 10 years immediately 
​ preceding the date of hire. 
    A person who is listed on the central registry as a perpetrator of child abuse or child neglect is ​
    ineligible for employment if the responsibilities of the position includes unsupervised contact with ​
    children. 
    A volunteer or contractor who is listed on the central registry as a perpetrator of child abuse or ​
    child neglect may not have unsupervised contact with children. 
 
Employee candidates must participate in activities that will produce the following: 

 
     A record of any convictions other than minor traffic violations from either of the following: 

The Michigan state police, tribal police, or the equivalent state or Canadian provincial law 
enforcement agency where the person usually resides. OR 
An entity accessing either Michigan state police records or equivalent state or Canadian 
provincial law enforcement agency where the person usually resides. 
 

If the employee candidate or future employee has or has new criminal convictions, a written 
statement from the employee regarding any convictions must be provided. The chief administrator 
or his or her designee shall complete a written evaluation of the convictions that addresses the 
nature of the conviction, the length of time since the conviction, and the relationship of the 
conviction to regulated activity. 
 
An employee candidate or employee must indicate if they have any CPS case history where they 
were found responsible for the abuse or neglect of a child. Documentation will be sought from the 
department that the person has not been named in a central registry case as the perpetrator of child 
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abuse or neglect in Michigan or in any state where the person lived in the 5 years preceding hire. 
 
 Duties and Functions 
 1) Comply with the child protection law, 1975 PA 238, MCL 722.621 to 722.638. 
 2) Adhere to licensing requirements and standards as outlined by the State of Michigan, 
 Licensing Rules For Child Placing Agencies. 
 3) Adhere to non-profit incorporation requirements and standards according to Act 162, Public 
 Acts of 1982. 
 4) Support staff member who is supervising you as directed. This may include but is not limited 
 to performing tasks related to clerical duties, running agency errands, proofreading 
 non-confidential documents. 
 5) A social service aide may provide clearly defined support functions, but may not have 
responsibility for any of the following: 
*Case planning. 
*Selecting placements. 
*Foster home certification. 
*Conducting foster care and licensing case contacts for purposes of foster care or adoption case 
planning, or licensing certification contacts. 
*Conducting adoptive family evaluations. 
 
 
 Experience/Education/Knowledge/Skills 
 Must possess a desire to support and encourage human dignity and service to others. Academic 
 interns will need to meet all criteria as outlined by their college, university or program. 
 
 This person must be aware of or willing to learn current ethical, practical, legal, social, and open 
 adoption practice standards. Necessary skills may include time management, word processing, 
 ability to be flexible through learning, and task management. 
 
 Training 
 Agency provided training will vary with each assignment. 
 
Lines of Authority 
These staff participants are responsible to a Greater Hopes, Inc. staff member as assigned (a social 
service worker or social service supervisor), and for students, within the requirements of an 
educational program involved. 
 
 Additional Expectations/Responsibilities 
 It is expected that representatives of Greater Hopes, Inc. will act in a manner that will offer 
 dignity and respect to each person with whom they come in contact. They will act with honesty 
 and integrity within the bounds of appropriate social work ethics. 
 
 2024 
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R 400.12209 Orientation and training. 
Rule 209. (1) An agency shall ensure and document all the following: 
(d)​That each social service worker and each social service supervisor receives not less than 16 

hours of orientation after initial appointment and before assumption of assigned duties. 
(e)​That each social service worker and each social service supervisor receives not less than 15 

hours of training relating to his or her current position within the first year of being assigned to the 
position. 

(f)​That each social service worker and each social service supervisor receives not less than 
15 hours of planned training relating to his or her current position annually after the time periods 
specified in subrule (1) of this rule. 

(4)​The orientation and training specified in subrule (1) of this rule for each social service worker 
must include all the following topics:  

(5)​Characteristics and needs of children and families served by the agency, including trauma- 
informed parenting, human trafficking, systemic racism, and SOGIE training. 

(a)​Requirements of applicable statutes relating to the services the agency provides that are 
subject to these rules. 

(b)​Agency expectations for the social service worker to facilitate and supervise the care of 
children and to work with families that are served by the agency. 

(c)​Agency expectations for the social service worker’s role and responsibility with foster parents 
and other persons who provide care or services to children and families served by the agency. 

(d)​Agency expectations for developing, maintaining, and reviewing initial and updated service 
plans for children and families served by the agency. 

Greater Hopes' policy is to comply with this rule. This rule may be printed and used as a 
checklist to ensure orientation and training has occurred properly and may be placed in the 
personnel file. 

R 400.12210 Grievance handling. 
Rule 210. An agency shall have a written grievance handling procedure as mandated by section 8a 

of the foster care and adoption services act, 1994 PA 203, MCL 722.958a, and known as the “foster 
parent’s bill of rights law.” 

Greater Hopes' policy is to comply with this rule.​
See greaterhopes.org/gh-docs/grievance-procedure.pdf  

R 400.12211 Privacy safeguard. 
Rule 211. (1) An agency shall safeguard the privacy of a child and his or her family. 
(2)​An agency shall not use a child’s identity for publicity purposes unless consent is provided by 

the appropriate legal parent, the department, or the court. 
(3)​ Video cameras in a bedroom of any foster child over the age of 2 is strictly prohibited. 
Greater Hopes' policy is to comply with this rule. 

R 400.12212 Personnel records. 
Rule 212. (1) An agency shall maintain a personnel record for each staff member. 
(2)​The personnel record must contain all of the following information before employment may 

occur: 
(a)​ Name. 
(b)​ Verification of education. 
(c)​ Work history. 
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(d)​ Three references obtained from persons who are unrelated to the staff person. 
(e)​ A record of any convictions other than minor traffic violations from either of the following: 
(i)​ The Michigan state police, tribal police, or the equivalent state or Canadian provincial law 

enforcement agency where the person usually resides. 
(ii)​An entity accessing either Michigan state police records or equivalent state or Canadian 

provincial law enforcement agency where the person usually resides. 
(f)​ If the employee has criminal convictions, the chief administrator or his or her designee shall 

complete a written evaluation of the convictions that addresses the nature of the conviction, the 
length of time since the conviction, and the relationship of the conviction to regulated activity. 

(g)​ A written statement from the employee regarding any convictions. 
(h)​Documentation from the department that the person has not been named in a central registry 

case as the perpetrator of child abuse or neglect in Michigan or in any state where the person lived 
in the 5 years preceding hire. 

(3)​ The personnel record must contain both of the following:​
(a) A written evaluation of a staff member’s performance within a probationary period or not 
later than 6 months after the staff member assumes his or her current responsibilities. After the 
initial evaluation, a written evaluation must be conducted every 12 months.​
(b) A copy of the job description for the staff member’s current position. 

(4)​ An agency shall maintain an orientation and training record for staff members. 
Greater Hopes' policy is to comply with this rule. Staff members may have this rule used as a 
checklist or any previous version of this rule’s worksheet on file depending on their date of 
hire. 

R 400.12213 Record Management. 
Rule 213. An agency shall do all the following with respect to maintenance of required records: 
(a)​ Protect each record against destruction and damage. 
(b)​ Keep each record in a uniform fashion. 
(c)​Store and maintain each record in a manner to ensure confidentiality and to prevent 

unauthorized access. 
Greater Hopes' policy is to comply with this rule. 

R 400.12214 Compliance with the child protection law. 
Rule 214. An agency shall comply with the child protection law, 1975 PA 238, MCL 722.621 to 

722.638. 
Greater Hopes' policy is to comply with this rule. 
 
 

PARTS 3, 4 and 5 do not apply 
 

 
PART 6. ADOPTION EVALUATION SERVICES 

R 400.12601 Department authorization. 
Rule 601. The department shall authorize an agency to evaluate applicants for adoption. 
Greater Hopes' policy is to comply with this rule. 

R 400.12602 Program statement. 
Rule 602. (1) An agency shall have and follow a current written program statement. 
(2)​ The statement must include all the following information: 
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(a)​ Services and functions provided directly or indirectly. 
(b)​ Geographical area covered. 
(c)​ Eligibility requirements for adoptive parents. 
(d)​ A clear delineation of fees, charges, or other consideration or thing of value for adoption 

services that includes specific charges for expenses and services within and outside the 
agency, and differentiates between the charges that are refundable and the charges that are 
not refundable. 

(e)​ Training requirements. 
      (3)   An agency shall document that the statement was provided to all persons making inquiry about       
​ the agency’s services. 
       Greater Hopes' policy is to comply with this rule. See PartnerFamily Program Statement at ​
​ greaterhopes.org/gh-docs/program-statement-direct-consent.pdf 
      See addendums for unique situations at: 
​ greaterhopes.org/gh-docs/program-statement-exigent.pdf 
​ greaterhopes.org/gh-docs/program-statement-interstate.pdf 
​ greaterhopes.org/gh-docs/program-statement-placement-ready.pdf 
​ greaterhopes.org/gh-docs/program-statement-surrogacy.pdf 

R 400.12603 Policy and procedures. 
Rule 603. (1) An agency must have and follow written policies and procedures for the adoption 

services provided. 
(2) An agency shall document that the policies and procedures were provided to all persons    

making inquiry about the agency’s services. 
Greater Hopes' policy is to comply with this rule. ​
See all of greaterhopes.org/orientation-a-additional/ and especially 
greaterhopes.org/gh-docs/greater-hopes-policy-manual.pdf 

R 400.12604 Orientation. 
Rule 604. (1) An agency shall provide an orientation for prospective applicants for adoption before 

an adoptive application is provided. 
(2)​ The orientation must include a review of all the following: 
(a)​ Program statement, policies, and procedures. 
(b)​ Needs and characteristics of children legally eligible for adoption. 
(c)​ Services and resources available. 
(d)​ Fees and charges. 
(e)​ Legal process. 
(f)​ Training requirements. 
(g)​ Post adoption service availability. 
Greater Hopes' policy is to comply with this rule. ​
See all of greaterhopes.org/orientation-a-additional/  

 
R 400.12605 Adoptive family evaluation. 

Rule 605. (1) An agency social service worker shall complete a written adoptive evaluation within 
90 days of the family signing an adoption application and prior to approving a family for adoption. 

(2)​The report must include the dates and places of contacts and persons interviewed or 
observed. 

(3)​ The report shall be an assessment of all the following: 
(a)​ A minimum of 1 visit at the residence of the applicants for adoption to conduct observations of, 

and interviews with, each member of the household to determine all the following: 
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(i)​ Marital and family status and history, including current and previous level of family functioning 

and relationships and any incidents of domestic violence. 
(ii)​ Educational history and any special skills and interests. 
(iii)​ Employment history, current financial status, including property and income, money 

management skills and outstanding financial obligations. 
(iv)​ Physical, mental, and emotional health of each member of the household. 
(v)​ Any history of substance use disorder of each member of the household. 
(vi)​ Parenting skills and attitudes toward children. 
(vii)​Methods of calming children and responding to challenging behaviors. 
(viii)​Adjustment and special needs of the applicant’s own children, including children not living in 

the home. 
(ix)​ Strengths and weaknesses of each member of the household. 
(x)​ Experiences with own parents and any history of out-of-home care. 
(xi)​ Reasons for adopting. 
(xii)​Previous licenses or experience in providing child foster care, child day care, or adult foster 

care. 
(xiii)​Willingness to accept and support an adoptive child with the child’s individual characteristics, 

needs, and background. 
(xiv)​Willingness to parent cross-racially or cross-culturally and to create an atmosphere that fosters 

the racial identity and culture of an adopted child. 
(xv)​Willingness and ability to understand an adopted child’s attachment to the birth family and other 

significant relationships. 
(xvi)​An understanding of and willingness to participate in concurrent planning. 
(xvii)​ Willingness and ability to give an adopted child guidance, love, and affection and accept the 

child as a member of the household. 
(xviii)​ Existence of social support system and alternate care providers. 
(b)​ Previous adoption evaluations or placements. 
(c)​ Previous criminal convictions, and substantiated child abuse or neglect or concerns brought to 

the agency’s or department’s attention for any member of the household. 
(d)​ Three current references from persons not related to the applicants. There must be an 

evaluation of any negative references. 
(e)​ A medical statement for each member of the household that indicates that the member has no 

known condition that would affect the care of an adoptive child. The statement must be signed 
by a physician, physician’s assistant or nurse practitioner within the 12-month period before the 
adoptive evaluation. 

(f)​ Safety and maintenance of the applicant’s house and property, including but not limited to the 
following: 

(i)​ Sufficient beds and sleeping space. 
(ii)​ Pets. 
(iii)​ Weapons. 
(iv)​ Fire and water hazards. 
(g)​ Assessment of the neighborhood, schools, community, and available resources for the purpose 

of adoption. 
(h)​ The plan for guardianship of the child or children in the event of the parent or parents’ death or 

permanent disability preventing continuation of parental responsibility. 
(i)​ The family’s plan to discuss adoption with any child adopted. 
(j)​ Training needs of the family. 
(k)​ The age, number, gender, race, ethnic background, and characteristics of children preferred by 

the applicants. 
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​ Greater Hopes' policy is to comply with this rule. Additionally, the following apply: 

If a concern arises about a prospective adoptive parent after completion of an approved 
adoptive evaluation, the agency must reevaluate the area in which a concern exists and 
make a recommendation as to the family’s current qualification or eligibility to have an 
approved adoptive evaluation. 
 
 B. Regarding (f) Safety and maintenance of the applicant’s house and property, 
including but not limited to: sufficient beds and sleeping space, pets, guns and other 
weapons, and fire and water hazards. 
  
SLEEP: Sufficient beds and sleeping space, parts borrowed from MI DHHS CWL 
PUB-10 (rev.  6/16/2023) our policy is the following: 

      ​  Prospective adoptive parents comply with all following: 

(a)​The standards set forth in the U.S. Consumer Product Safety Commission, Safety 
Standards for Full Size Baby Cribs and Non-Full Size Baby Cribs; Final Rule 16 
CFR Parts 1219, 1220 and 1500 (Safe Sleep – Cribs and Infant Products | 
CPSC.gov) for the age of the child using the equipment.  

(b)​Pillows, linens, and mattresses must be clean, safe, age appropriate, and in good 
repair.  

(c)​Infants, birth to 12 months of age, must rest or sleep alone only in a crib, bassinet, 
or Pack ‘n Play, based on the age, size, and needs of the infant.  

(d)​You must follow the department’s safe sleep practices located at www.michigan. 
gov/dhhs  

(e)​Objects may not be placed or draped over a crib, bassinet, or Pack ‘n Play and an 
infant’s head may not be covered during sleep.  

(f)​ You must have the appropriate sleeping equipment available in the home prior to 
approval for adoption 

(g)​Additionally, it is best practice to maintain supervision and monitoring of the infant 
for signs of distress not exclusively via a baby monitor. 

 
PETS: A prospective adoptive parent shall ensure and provide evidence that all animals 
are safe to be around members of the household, others who visit the home, the children 
who may be placed in the home and other animals. The prospective adoptive parent 
shall notify the agency within 3 business days when new pets are acquired. Animals shall 
be   licensed and vaccinated in accordance with the laws of the municipality where the 
home  is located. 
 
WEAPONS: Guns must be stored safely in accordance with MCL - Section 28.429 - 
Michigan Legislature  
 
From Licensing Rules For Foster Family Homes and Foster Family Group Homes 
For Children R400.9415 Hazardous Materials (3) Unless carried in the licensed [or 
unlicensed] home and on the licensed [or unlicensed] property as permitted by law, 
firearms and ammunition must be stored as follows:  
(a) Firearms must be all the following: (i) Locked in compliance with 1 of the following: (A) 
By a cable-lock. (B) By a trigger-lock. (C) In a gun safe. (D) A solid metal gun case. (E) A 
solid wood gun case. (ii) Unloaded. (iii) Separate from ammunition; however, as long as 
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the firearm is stored in compliance with paragraph (i)(C) to (E) of this subdivision, the 
ammunition may be stored together with the firearm in the same locked safe or case. (iv) 
Inaccessible to children.  
(b) Ammunition must be stored in a locked location and inaccessible to children.  
(c) All applicable laws regarding the possession, use, transportation, and storage of 
firearms and ammunition, including for hunting, still apply.  
(d) Licensees [and non-licensees] with a CPL may possess a firearm pursuant to the law 
in a vehicle on the licensed [or unlicensed] property, provided it is done so in such a 
manner to prevent foster [and all other] children from having access to it, such as being 
on the licensee’s person [or any person] or stored in a locked container.  
(e) Licensees [or non-licensees] may engage in hunting, range shooting, and target 
practice with a foster child in accordance with the reasonable and prudent parenting 
standard as defined in section 1 of chapter XIIA of the probate code of 1939, 1939 PA 
288, MCL 712A.1. History: Eff. January 1, 2001, Am. Eff. January 5, 2015, Am. Eff. 
January 10, 2020, Am. Eff. June 16, 2023. 
 

WATER HAZARDS: Before allowing a placed child to use a pool, spa, or hot tub, the 
 prospective adoptive parent shall ensure that the water is clean, safe, and sanitary. 
 Children must be adequately supervised at all times around any water activity. If there is 
 a residential pool, spa, hot tub, pond, or other body of water on the home’s premises, 
 rescue equipment shall be available at all times. There shall be an alarm on any exterior 
 door that leads directly to the pool, spa, hot tub, pond, or other body of water. Pools, 
 spas, hot tubs, shall have a barrier on or surrounding them when not in use. The applicants‘  
safety plan must be described in a writing that explains how a child will be kept safe from such 
hazards as specific to the home. 
 
FIRE AND WATER HAZARDS: The applicants‘ safety plan must be described in a writing that 
explains how a child will be kept safe from such hazards as specific to the home. 

R 400.12606 Training requirements. 
Rule 606. An agency shall document that an applicant for adoption has, at a minimum, training in 

all the following areas: 
(a)​ Separation. 
(b)​ Attachment and bonding. 
(c)​ Child development, including safe sleep practices for children under 1 year of age. 
(d)​ Behavioral, developmental, and emotional needs of adoptive children. 
(e)​ Impact of adoption on the family. 
(f)​ Post adoption service availability. 
(g)​ Trauma. 
(h)​ SOGIE. 
(i)​ Human trafficking. 

Greater Hopes' policy is to comply with this rule. Families are offered a list of available 
training opportunities that allow for a variety of learning methodologies and they are 
encouraged to attend live workshops as often as possible. Families are also required to 
complete any assigned additional training. Training shall be recorded using the Greater Hopes 
Training Log. 

R 400.12607 Agency recommendation. 
Rule 607. (1) An agency shall recommend the appropriate action consistent with the facts 
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contained in the adoptive evaluation. An agency shall make a written recommendation based on the 
findings of the adoptive family evaluation. 

(2)​ The recommendation must include all of the following: 
(a)​ Be in writing. 
(b)​ Contain approval or denial of the applicants for adoption by a social service supervisor. 
(c)​   If approved, the number, SOGIE, age, race, ethnic background, religion or spirituality, 

and characteristics of adoptive children who may be placed in the adoptive applicants’ home. A 
child’s racial, ethnic, and cultural identity, heritage, and background may only be considered if an 
assessment of the individual child indicates that such consideration is in the best interests of the child. 

(3)​  If an agency concludes that an individual is not approved, then the basis for the decision must 
be specified in the recommendation. 

(4)​  An agency shall provide the applicants for adoption with a signed and dated copy of the 
evaluation and recommendation upon its completion. 

Greater Hopes' policy is to comply with this rule. 

R 400.12608 Adoptive family evaluation record. 
Rule 608. (1) An agency shall retain a case record for each applicant for adoption. 
(2)​ The record must contain all the following: 
(a)​ Orientation documentation as required by R 400.12604. 
(b)​ Adoptive evaluation as required by R 400.12605. 
(c)​ Record of training provided 
(d)​ Documentation agency policies were provided to applicants 
(e)​ All documents pertaining to adoption evaluation required by R 400.12605 
(f)​ Agency recommendation as required by R 400.12606. 
(3)​ An agency shall retain each adoptive family evaluation record for not less than 3 years after 

the agency’s termination of services to the applicant. 
(4)​ If a branch or associate office of a child-placing agency ceases to operate, then the branch’s 

or office’s adoption records must be forwarded to the central office of the branch or associate office. 
(5)​ If a child-placing agency ceases operation, the agency’s adoptive family evaluation records 

must be shredded or returned to the applicant if services to the applicant were terminated 3 or more 
years before the closure. Records must be forwarded to the department’s central office adoptions 
for all other records. 

Greater Hopes' policy is to comply with this rule. 
 

PART 7. ADOPTION PLACEMENT SERVICES 

R 400.12701 Department authorization. 
Rule 701. The department shall authorize an agency to accept and place children for purposes of 

adoption. 
Greater Hopes' policy is to comply with this rule. 

R 400.12702 Program statement. 
Rule 702. (1) An agency shall have and follow a current written program statement. 
(2)​ The statement must include all the following information: 
(a)​Types of adoptions provided by the agency, including whether the agency accepts children 

released under the section 20 of chapter XII of the probate code of 1939, 1939 PA 288, MCL 
712.20. 

(b)​Procedures for selecting adoptive parents for a child, including the role of the child’s parent or 
guardian in the selection process. 
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(c)​The extent to which the agency permits or encourages exchange of identifying information or 

contact between biological and adoptive parents. 
(d)​A clear delineation of fees, charges, or other consideration or thing of value for adoption 

services. The delineation must include specific charges for expenses and services within and outside 
the agency, and differentiate between the charges that are refundable and the charges that are not 
refundable. 

(e)​ Services and functions provided directly or indirectly, including all the following: 
(i)​ Counseling services and any other available services to a person who is releasing a child for 

adoption. 
(ii)​Counseling services and any other available services to a child being released for adoption 

based on the needs of the child. 
(iii)​ Therapeutic services or post-finalization services provided to adoptive parents or to 

the adoptee. 
(f)​ Geographical area covered. 
(3)​An agency shall document that the statement has been provided to all persons making inquiry 

to release a child for adoption and to prospective adoptive parents. 
Greater Hopes' policy is to comply with this rule. 

R 400.12703 Policy and procedures. 
Rule 703. (1) An agency shall have and follow written policies and procedures for the adoption 

services provided under R 400.12704 to R 400.12713. 
Greater Hopes' policy is to comply with this rule. 

 
R 400.12704 Safeguarding rights. 

Rule 704. An agency shall prescribe safeguards relating to the needs and rights of all the following: 
(a)​ Birth parents who are considering release of , or who have released, a child for adoption. 
(b)​ The child who becomes available for adoption. 
(c)​ The adoptive parents who apply to adopt or adopt a child. 
Greater Hopes' policy is to comply with this rule. Additionally: 
(1)​Each party has a right to a separate attorney and separate representation within Greater Hopes. 
(2)​A placing parent will be informed of their right to make a voluntary adoption plan, as well their 

right to stop an adoption plan that is in motion. 
(3)​A child’s wishes for adoption will be considered and a child aged 14 and up shall be made aware 

of their ability to consent to their own adoption or not. 
(4)​All parties will be given required and beneficial information to assist in their experience with 

Greater Hopes. 
(5)​Each party shall be treated with dignity, respect and diligence. 
(6)​Adoptive and placing parents are to be viewed as experts in their own lives and in their own 

households and staff will take this expertise into consideration when making recommendations 
for treatment plan options. 

(7)​Confidentiality shall be upheld at all times. Cases will be discussed only with direct parties to an 
adoption and other case related professionals and only in private settings. 

R 400.12705 Release. 
Rule 705. (1) An agency social service worker shall document that information has been 

provided for birth parents before the birth parents release their rights to a child unless the child is 
relinquished under chapter XII of the probate code of 1939, 1939 PA 288, MCL 712.1 to 712.20. 

 
(2)  The information must include a review of all the following: 
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(a)​ Program statement, policies, and procedures. 
(b)​ Legal process for adoption. 
(c)​ Services and resources available. 
(d)​ Meaning and consequences of a release. 

 
Greater Hopes' policy is to comply with this rule. See worksheet on pages 33-36. 
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R 400.12705 Release WORKSHEET 
 
Rule 705. (1) An agency social service worker shall document that information has been provided 
for birth parents before the birth parents release their rights to a child unless the child is 
relinquished under chapter XII of the probate code of 1939, 1939 PA 288, MCL 712.1 to 712.20. 
 
 (2) The orientation shall include a review of all of the following: 
 (a) Program statement, policies, and procedures. 
 (b) Legal process for adoption. 
 (c) Services and resources available. 
 (d) Meaning and consequences of a release. 
 
 I certify that I have been provided an orientation prior to the release of my rights to a 
 child. This orientation covered the following: 
 
 ______ (a) Greater Hopes program statement, policies, and procedures 
 ______ (b) Legal process for adoption 
 ______ (c) Services and resources available to me in the state of Michigan 
 ______ (d) Meaning and consequences of a release 
 
 In addition to reviewing the above materials, I have asked and had answered all my questions 
 relating to the release of a child. ______ 
 
 I also understand that my signature on this paper IN NO WAY FINALIZES MY RELEASE. 
 
 I understand that this is merely a review of Greater Hopes policy, my rights, the resources 
 available to me and the meaning and consequences of the release. 
 
 
 Signature of releasing parent ________________________ Date ____________ 
 
 Signature of worker ________________________________ Date ____________ 
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LEGAL PROCESS FOR ADOPTION 

TEMPORARY PLACEMENT 

PCA 330, Statement of Parent/Guardian, Transferring Physical Custody of Child for Adoption ​
pca332.pmd STATEMENT OF PROSPECTIVE ADOPTIVE PARENT TRANSFERRING PHYSICAL 
CUSTODY OF CHILD FOR ADOPTION 

OR 

pca329.pmd STATEMENT OF PARENT/GUARDIAN AUTHORIZING (a CPA to make a) TEMPORARY 
PLACEMENT OF CHILD FOR ADOPTION 

PCA 331, Statement of Child-Placing Agency Transferring Physical Custody of Child for Adoption 

pca332.pmd STATEMENT OF PROSPECTIVE ADOPTIVE PARENT TRANSFERRING PHYSICAL 
CUSTODY OF CHILD FOR ADOPTION 

REGARDING FATHER 

PCA 316, Notice to Putative Father and Custody Statement 

PCA 310, Petition for Hearing to Identify Father and Determine or Terminate His Rights 

pca315.pmd  DECLARATION OF INABILITY TO IDENTIFY/LOCATE FATHER 

PCA 356, Verified Declaration About Paternity (Out-of-Court Release or Consent) 

PLUS ONE OF THE FOLLOWING: 

PCA 356a, Addendum A to Verified Declaration About Paternity (Father's Name and Whereabouts 
Known) 

PCA 356b, Addendum B to Verified Declaration About Paternity (Father's Name Known, but 
Whereabouts Unknown) 

PCA 356c, Addendum C to Verified Declaration About Paternity (Father's Identity and Whereabouts 
Unknown) 

CONSENT FORMS 

In court: pca308.pmd  CONSENT TO ADOPTION BY PARENT 

Out of Court: PCA 355, Out-Of-Court Consent to Direct Placement Adoption by Parent  

In or Out of Court: 

pca339.pmd STATEMENT TO ACCOMPANY CONSENT IN DIRECT PLACEMENT 

pca348.pmd  PARENT'S OR GUARDIAN'S VERIFIED ACCOUNTING FOR ADOPTION RELEASE OR 
DIRECT PLACEMENT CONSENT 
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SERVICES AND RESOURCES AVAILABLE 

GREATER HOPES FAMILY SERVICES 

●​ BirthParent meetings Email cathyr@greaterhopes.org or Facebook friend request Cathy Raidna 
to join in. 

 
●​ Text or call 616.451.0245 and we can connect you with a staff member or another Birth Mom or 

Birth Dad for one on one discussions 
 

●​ Greater Hopes Birthmom Facebook Group, West Michigan Birthmother Support Group found 
at www.facebook.com/groups/203696176321887 

 
●​ Available education sessions are posted in our adoption community Facebook group page: 

Greater Hopes PartnerFamilies and Friends found at 
www.facebook.com/groups/189043914441454 

 
●​ Birth family members may join the group above or  GHFS Birthfamily and Friends found at 

www.facebook.com/groups/478484429373667 
 

●​ Visit greaterhopes.org/orientation-a-additional/ to read about: 
o​ Greater Hopes Program Statement 

greaterhopes.org/gh-docs/program-statement-direct-consent.pdf 
o​ Greater Hopes Program Manual Policies and Procedures 

greaterhopes.org/gh-docs/greater-hopes-policy-manual.pdf 
o​ Adopting A Child In Michigan 
o​ Michigan’s Central Adoption Registry 
o​ Licensing Rules for Child Placing Agencies 

 

OTHER HELPFUL LINKS 

Birth Mom Program - Funding Love, www.fundinglove.com/birthmomprogram 

Adoptive Family Support Network, www.afsn.org 

35 

mailto:cathyr@greaterhopes.org
https://www.facebook.com/groups/203696176321887/
http://www.facebook.com/groups/203696176321887
https://www.facebook.com/groups/189043914441454/
http://www.facebook.com/groups/189043914441454
https://www.facebook.com/groups/478484429373667/
http://www.facebook.com/groups/478484429373667
http://greaterhopes.org/gh-docs/program-statement-direct-consent.pdf
http://greaterhopes.org/gh-docs/greater-hopes-policy-manual.pdf
http://www.fundinglove.com/birthmomprogram
http://www.afsn.org


 
    Greater Hopes Program Manual Policy & Procedures  2026 

 
Meaning and Consequences of a Release or Consent 

 
 
Emotionally: There will be a mixture of emotions from relief to sadness to joy to anxiety to fear to happiness. The 
emotions are different for every person and there are no right or wrong ways to feel. You may feel very different 
emotions all within a few moments of each other. This may last for a short period of time, or it might take several 
months to have normal days again. Over the years, you will have moments of extreme emotional feelings about this 
time. That is normal. 
 
Physically: Your body and mind will react to this in ways similar to how it reacts when you experience other kinds of 
very big loss. Some people see a change in physical health, a change in appetite and then a change in weight, more 
headaches or stomach aches, muscle tension, changes in sleep habits, etc. How do you normally respond to stress? 
That will likely happen, and maybe even a little more intensely than usual. 
 
Socially: There will be both people who will support you about your adoption plan, and those who will not. This is a 
time to choose carefully. Choose to talk to supportive people who will help you make a good decision for your child 
and yourself, not a specific decision. Choose to protect yourself and your privacy around people who you are unsure 
about trusting. 
 
Financially: You will not incur adoption related expenses. 
 
Legally: If you do sign a consent or release, you will voluntarily and permanently give up all your parental rights to 
your child for adoptive placement with the couple of your choice. Your parental rights include but are not limited to  

a. The right to have or to seek care and custody of the child. 
b. The right to have or to seek parenting time with the child. 
c. The right to inherit from the child or have the child inherit from you. 
d. The right to services and earnings from the child. 
e. The right to determine the child's schooling, religious training, and parenting practices.  

 
Spiritually: Hopefully this will draw you closer to your spiritual truths. Ask for peace, strength and wisdom every day. 
 
Others: 
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 R 400.12706 Recruitment. 

Rule 706. (1) An agency shall have an ongoing recruitment program to ensure an adequate 
number of suitable adoptive parents for the timely placement of all children serviced by the agency 
who are available for adoption. 

(2)​An agency shall recruit adoptive parents for children served by the agency considering all the 
following criteria: 

(a)​ Ages and developmental needs of children. 
(b)​ Racial, ethnic, cultural identity, spirituality, and SOGIE of children. 
(c)​ Sibling relationships of children. 
(d)​ Special needs of children. 
(3)​There must be a child specific recruitment plan for any child the agency is responsible for who 

is available for adoption and who does not have an identified family. The child specific plan must be 
based on the child evaluation, as required by R 400.12708, reviewed every 90 days, and updated 
annually, as needed. 

Greater Hopes' policy is to comply with this rule. 
Recruitment activities occur regularly for children who may be brought to our agency for 
placement by their own parents, guardians or other relatives with authority to make an 
adoption plan. Recruitment happens via our Website, Facebook, at community events, through 
activities with various community groups, and via a variety of other media. This happens on a 
regular basis at Orientation meetings, and as needed for specific children who may be harder to 
place. 

R 400.12707 Rescinded. 
 
R 400.12708 Child evaluation. 

Rule 708. (1) A social service worker shall complete a written assessment of each child available 
for adoption. The assessment must include all available information about the child, and meet all 
requirements of section 27 of chapter X of the probate code of 1939, 1939 PA 288, MCL 710.27. 

(2)​An agency must have on file a written adoptive family evaluation and agency recommendation 
as required under R 400.12605 and R 400.12607 before approving the adoptive parents for each 
adoptive placement and before referring a child to, or placing a child in, the home for purposes of 
adoption. 

Greater Hopes' policy is to comply with this rule. Reports required under R 400.12708 
Evaluation and R 400.12710 Adoptive parent information will occur according to the information 
required under each rule. 

R 400.12709 Placement selection. 
Rule 709. (1) An agency shall document how all of the following factors were assessed in selecting 

appropriate adoptive parents: 
(a)​ The physical, emotional, medical, and educational needs of the child. 
(b)​The child’s needs for continued contact with the birth parent, siblings, relatives, foster parents, 

and other persons significant to the child. 
(c)​The racial, ethnic, and cultural identity, heritage, spirituality, SOGIE, and background. The 

child’s racial, ethnic, and cultural identity, heritage, spirituality, SOGIE, and background may only be 
considered if an assessment of the individual child indicates that such consideration is in the best 
interests of the child, 

(2)​An agency shall place a child with agency-approved adoptive parents consistent with the 
needs of the child identified in subrule (1) of this rule, the child evaluation required by R 400.12708, 
orientation as required by R 400.12604, and the agency’s adoptive parent recommendation as 
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required by R 400.12607. 

(3)​An agency shall require a social service supervisor, or chief administrator if the placement is 
recommended by a social service supervisor, to approve or deny the recommendation for 
placement by the social service worker. The approval must be documented in the record. 

(4)​An agency may approve overnight pre-placement visits to a family being considered for 
adoption of a child. Pre-placement overnight visits may only occur under the following conditions: 

(a)​ If the placement selected is a licensed foster home, the certifying agency gives approval 
prior to any visits starting. 

(b)​ There is an approved child evaluation. 
(c)​ There is an approved family evaluation. 
(d)​ The child evaluation has been shared with the prospective adoptive family prior to any 

pre- placement visits occurring. 
(e)​ Planning for pre-placement visits is focused on the best interests of the child. 
(f)​ There is a written plan for transitioning the child from the foster home to the adoptive home. 
(g)​ Unless there are exceptional circumstances, that the transition period will not exceed 3 

calendar months. A transitional period of more than 3 calendar months must be approved in 
writing by the MCI superintendent or the court with jurisdiction over the child. 

(5)​ A public or private agency may place a child in an unlicensed home for the purposes of 
adoption if all of the following conditions have been met: 

(a)​ The adoptive parents have received orientation in accordance with the requirements of R 
400.12604. 

(b)​ The evaluation of the prospective adoptive parents has been completed in accordance with 
the requirements of R 400.12605 and the placement is consistent with the recommendation 
completed in accordance with R 400.12607. 

(c)​ Supervisory approval of the placement has been documented in accordance with the 
requirements of subrule (3) of this rule. 

(d)​ The adoptive petition has been filed with the court or consent to adopt has been granted by 
the authorized agency representative. 

(6)​ The provisions of this rule do not prohibit a temporary placement made under section 23d 
of chapter X of the probate code of 1939, 1939 PA 288, MCL 710.23d. 

Greater Hopes' policy is to comply with this rule. Per Item (2) our agency assists placing 
parents in their actions of Temporary Placements and Direct Consent Placements for their children. 
Per Item (3) in the event our agency social workers or supervisors make placement decisions 
(under agency releases or Safe Delivery Placements), we shall require a social service supervisor, 
or chief administrator if the placement is recommended by a social service supervisor, to approve or 
deny the recommendation for placement by the social service worker. The approval shall be 
documented in the record. Otherwise, the child’s parent(s) shall make the placement decisions with 
our assistance. See worksheet below. 
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R 400.12709 and 400.12711 Placement Selection DOCUMENTATION WORKSHEET  

Placing Parent(s) or Guardian(s)_____________________ 

Child(ren):__________________________  

Prospective Adoptive Family___________________________________  

 

Rule 709 (1) (a-c) and Rule 711(1-3) An agency shall document how all of the following factors were assessed in selecting appropriate 

adoptive parents:  

This placement was a direct consent adoption under the PROBATE CODE OF 1939, Act 288 of 1939 which states “(2) A parent or 

guardian shall personally select a prospective adoptive parent in a direct placement. The selection shall not be delegated.” Therefore we 

followed that section (2) and this section of the law,  

(3) In a direct placement the prospective adoptive parent, an adoption attorney, or a child placing agency shall provide 

information about a prospective adoptive parent to the parent or guardian before placement. This information shall include 

the specific information contained in a preplacement assessment as described in section 23f of this chapter, and may include 

additional information requested by the parent or guardian. The information does not have to include identifying information 

described in section 27(3) of this chapter. The parent or guardian and the prospective adoptive parent shall determine whether 

to exchange identifying information and whether to meet each other.  

 

Therefore the placing parents having the power to select the appropriate adoptive parents. Our staff member, ____________________, 

assisted placing parent(s)__________________________ in planning for a Temporary Placement in Anticipation of Direct Consent 

Adoption after discussing the following factors on___________:  

(a) The physical, emotional, medical, and educational needs of the child.  

(b) The child’s needs for continued contact with the birth parent, siblings, relatives, foster parents, and other persons significant to the 

child.  

(c) The racial, ethnic, cultural, spiritual, identity, heritage, and background. The child’s racial, ethnic, and cultural, spiritual identity, 

heritage, and background may only be considered if an assessment of the individual child indicates that such consideration is in the best 

interests of the child. 

(d) The child’s SOGIE, if an assessment of the individual child indicates that such consideration is in the best interests of the child.  

Further, according to Rule 709 this parent(s)’placement selection was recommended by:  

Printed name of Child Advocate Specialist:_______________________ 

Signature____________________________________________________  

Approved by Printed name of Child Advocate Supervisor:______________________ 

Signature_____________________________________________________  

 
 
 
 
 
 
 

39 



 
    Greater Hopes Program Manual Policy & Procedures  2026 

 
R 400.12710 Adoptive parent information. 

Rule 710. (1) An agency must provide adoptive parents with all the following information before the 
placement of a child: 

(a)​ Child’s name. 
(b)​ Date, time, and place of birth including hospital, city, state, and country. 
(c)​ Medical, social, and educational history of the child. 
(d)​ Child’s racial, ethnic, SOGIE, and religious or spiritual background. 
(e)​ Description of the child’s family of origin, including age and gender of family members, 

relationship to the child, and medical, social, and educational history of each member of 
the family. 

(f)​ Circumstances necessitating placement of the child. 
(g)​ Child’s preparation for placement and attitude toward the adoption. 
(h)​ Placement history. 
(i)​ Any other known information to enable the adoptive parent to provide a stable, safe, and 

healthy environment for the child. 
(2)​An agency shall provide adoptive parents with any additional information that becomes 

available to the agency after the placement of the adoptive child. 
Greater Hopes' policy is to comply with this rule. 
Reports required under R 400.12708 Evaluation and R 400.12710 Adoptive parent information will 
occur according to the information required under each rule. 

R 400.12711 Placement. 
Rule 711. An agency shall document how the following factors were assessed in selecting 

appropriate adoptive parents for a child: 
(a)​ The physical, emotional, medical, and educational needs of the child. 
(b)​The child’s needs for continued contact with the birth parent, siblings, relatives, foster parents, 

and other persons significant to the child. 
(c)​The racial, ethnic, cultural, spiritual, identity, heritage, and background. The child’s racial, 

ethnic, and cultural, spiritual identity, heritage, and background may only be considered if an 
assessment of the individual child indicates that such consideration is in the best interests of the 
child. 

(d)​The child’s SOGIE, if an assessment of the individual child indicates that such consideration is 
in the best interests of the child. 

Greater Hopes' policy is to comply with this rule. See worksheet above under R400.12709 

R 400.12712 Supervision. 
Rule 712. (1) An agency shall provide post-placement supervisory visits for the adoptive family 

at the adoptive parent’s home as needed to ensure the safety and well being of the child, but not 
less than once every month, after the placement of a child and until the final order of adoption, or as 
required by the sending state where the adoption originated. 

(2)​An agency shall assess and record the child’s and adoptive family’s adjustment and, where 
needed, include plans to assist the child or adoptive family. 

(3)​An agency shall keep the adoptive parents informed of the results of the agency’s continuing 
assessment of the placement at the conclusion of each visit. 

Greater Hopes' policy is to comply with this rule. Adoptive families are to receive a copy of the 
quarterly Supervision Reports. 
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R 400.12713 Adoption placement record. 

Rule 713. (1) An agency shall permanently retain a case record for each adoptive child 
after adoptive placement except as identified in subrule 5 of this rule. 

(2)​ The record must contain, at a minimum, all the following: 
(a)​ Orientation documentation as required by R 400.12604. 
(b)​ Evaluation documentation as required by R 400.12708. 
(c)​ Placement documentation as required by R 400.12709. 
(d)​ Supervision documentation as required by R 400.12712. 
(3)​If a branch or associate office of a child-placing agency ceases to operate, then the agency 

shall forward the branch’s or office’s adoption records to the central office of the branch or 
associate office. 

(4)​If a child-placing agency ceases to operate, then the agency shall forward its records to the 
department. 

(5)​The department must permanently retain all adoption records for children adopted in Michigan 
under section 27b of the probate code of 1939, 1939 PA 288, MCL 710.27b. The adoption agency 
must forward any adoption records for children adopted in Michigan to the department 1 year after 
finalization of the adoption. The adoption agency may not retain the original copies or any other 
copies of the adoption records. 

      Greater Hopes' policy is to comply with this rule. 
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